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e11NG ON COMMISSION
IR SYSTEM, SAYS HE

veteran  of Automobile Row
plames Scheme for Lower-
ing Quality of Men.

AN'T GET oUT TO “MIX"

timited Tncomes and Precarious
Living Brings “Sell at
Any Cost™ Type.

graat mistake that automobile
geents and branch managers are making
4 have made right along aince they
" in to scll cars is in their method
aing salesmen,” mAYS A veteran

THA

parted

ot reta

¢ Automoblle row. "It {s not so much
gat In man vnees the men are not
saglpped elther in personal  appearance
qulPy

ige

Kknowle to make a good Im-

although of courke thesa nars
woma automobile sales.
wen Ao not measure up to the mark, but
bad practics of engaging sales-

e 11 which
ralnts )

w v

wn op a commisgion basia, without salary
arrangcment, has been responsibla for
s great deal that s mot good In the
pysiness

To ba sure, sclling cars is more a

wapon arrangement than anything else,
s that for a conslderabls time In each
eear 61 automobile salesman on salary
would ba helping to exhaust the resources
o his employer. However, in many lines
o bus'ness the salary arrangement s
rved and often If there ia a commission
contideration affalrs are so fixed that at
saet a seller of goods does not have
s depend entirely on whether or not he

s successful every single day in dls-
rosing of cars
“it may chanes that A& man will go

a week without selling a car. He may
well three cars in one day. These are
azards of the business, particularly such
» husiness as the selling of automoblles,
\ be sure, being graduated
trom the class of absolute luxuries into
that of semi-luxuries

“Howaver, dealers can hardly expeot a
man to dress well, to live well, and to
pold his end up generally when he is
doirg businesa on a commission basis
ewlusively, 1f the car Is msuch that it
wells on sight this {8 all right, but most
automoblles a= yet depend a good deal
en pushing  The car has not yet been
found which sells {tself, as far as 1
annw

“To move In reasonably good society,

. to

A
wanted me to take up a
He had
I very good ldeas about how
he able to further its fortunes
it that if 1 made it a practice
ng at the better class restaurants
cxpensive hotels, whers 1 might
#adlly meet men who had money to
wend, 1 eould do very much better with
rs automobile than if I stayed in the
rmoom and merely attempted to sell
vse who were attracted In.

o producing class, requires money.

know

ch he was Interested.
'

“lie had other and more lavish ideas
oy the development of the business,
il of miich 1 approved of naturally, be-

sa 1

knew they would be muccesaful.
iHowey oy

wlen | came to ask him on
"hat basls we could come to an agree-
nt he had the jdea that 1
cominission. In other words,
®is to finance his proposition and take
harces on making enough money through
mnissions to break even. The idea
J 4n expense account never entered his
find until T broached {t, and when 1
A4 sprak of it he sald that i1t was
ut of the question

“This 18 the poliey

®ork on a

to which a great
pergons who would llke to sell
cmobilea adhere. 1t I8 not the policy
‘hat 1 followed In other lines of busi-
«sa. which are nearly similar if
‘1actly allke. and it {8 a condition that
alls for reform, T think.

«h

ara, because bound down by their re.
stricted financial limits.

tlace As a rule,

aitd

i

his mind and the

ars, which I8 no wvery high
degres of salesmanship.

"Of course to attempt to run an agenoy
$" & branch on this mscale would mean
t reduction in the profit to the manager
W far as each single car is concerned.
But 1t might very well lead to so mreat
1 increase
ars that he would do as well as if not
better than under the other system. At
kast It would rescue the automobile sales-
man from his present somewhat unpleas-
Ant condition of being a very inferior
trpe

Then too the ‘sale at any ecost' type
of malesman would be done away with
ind there would be more honor and
hanest The drones, who soldiered on
te salary mystemn, could soon be driven
fut too, g0 this objection would not hold."

Edwards Co, in Long Jeland City,

The Fdwards Moior Car Company, In
G. Stoeddard and 1. J, Edwards

"aken what |s known as the Blanchard

Younder a lease for a year until
to bulld a factory of its
The produetion for the coming sea-
ny ted to be between 300 and

The picture is that of & new NTE

'y
$1x and is shown here as a se
“"'““l',.

should |

not |

T always
Astresses me when I see salesrooms with
'ng men hanging about, who are doing
s or nothing Iin the way of selling

"“Thev are not salesman in one sense
of tha word, because they can only at-
smpt to sell to those who enter the

when a man enters
amtore Lie is at least half sold on the propo-
If he 18 only a shopper at least the
dea of buying the automoblle has entered
best that most of
tese men can do is to repeat the language
f the advertisements or circulars of the
grade or

In the number of sales of

Another New Ensland New

WESTGARD ON THE PACIFIC.

Transcontinental Tourist  Reaches
Seattle and Turns South,

A 1. Westgard, representing the Amer.
fean  Automoblle Amsoelation, who left
New York on July 11 to chart & northern
transcontinental route to Seattle, han ac-
rived in the Pacific Northwest. The line
he completed is through Duftalo, Chicago,
Milwaukee, St. Paul, Minneapolls, Bis-
marck, Miles Clity, Billinges, Livingston,
Rutte, Missoula and Rpokane. Hetween
| New York and Bilsmarck the schedule
made in advance was kept, but a cloud-
burst and heavy rain out there caused a
delay of more than a weck, especially
along the Yellowstone River In Montana.
These made it impossible for the expedi-
tion to reach the good roads conventlon
In Anaconda.

As o result of this trip a complete log
with odomoter distances, landmarks and
other neceasary Information through to
Yellowstone Park and to Glacler Natlonal

TRUCK OWNERS FAIL
[0 KEEP EXAGT DATA

Recording DevicesNot Employed
as They Should Be on
Wagons.

GUESSES ARE MOST USED

Can’t Expect to Know What
They're Doing With
“Horse" Methods.

Park will soon be forthcoming. Although

|rumlin¢ through Snoqualmie Pass on the
direct route. 1t s not expected, however,
that travel generally will go through
Bnoqualmie except in midsummer and a
safer way Is being figured out to connect
from Hpokane to the Columbia River and
Portland, where one branch will be run
north to Tacoma, Beattle and Vancouver
and another south to San Francisco,

Mr. Westgard 1s now on his way to San
Francisco over what {8 known as the Pa-
cific Highway. When he arrives at San
Francisco he will start east on the second

tour. He will go through Reno, Ogien,
Laramie and Cheyenne to Omaha and
then over the upper route through Towa
to Chicago.
start west from New York on the last leg

of the triple tour about the third week In
September.

CARS FOR ELGIN EVENTS.

Fiat, to Be Driven by Tetslaff, 1s a
Late Entry.

For the EIgin road races, August 30
and 31 Teddy Tetzlaff has entered both
the Elgin trophy and free for all events.
He will be at the wheel of E, B. Hew-
lett's Fiat. Mr. Hewlett may send the big
Grand Prize race Flat for the free for all.
Dave Lewis, who won the 100 mile race
at Old Orchard, may have this mount.

F. 8. Dusenberg has entered a Mason
car in the “baby car’ race for the 231
cuble inches and under class. Because
the Bchacht cars have been suspended
from competition the entry which Harry
Endicott was to have plloted has been
eliminated.

In the Elgin National entries at pres-
ent are  Bruce-Brown, Fiat: Ralph Mul-
ford, Knox: Len Zengel, Stutz: Bllly
Knipper, Btuts. two Mercers, one to be

plloted by Hugh Hughes: Clark, Mer-
cedes, and Tetzlaff, Flat. Tn the free for
all: Bruce-Brown, Fiat: Bergdoll, Benz

(the same car with which he won the

and Ohlo, with drivers not yet named,
and in the Tllinols trophy a pair of
Stutzes, with Merz and Anderson up, and
a Falcar. The baby car event probably
will have a couple of Herreshoffx and a
pair of Studebaker entries to keep the
little Mason company.

SHY OF SYNTHETIC RUBBER,

Trade Deoubtful of Its Qualities, De
Lisser Sayes.

The recent arrival In the U'nited States
of a German chemist whose concern
abroad has been working to build motor
tires from rubber produced from coal
|tar calls attention to «ne attitude of the
American tire trade toward the syvntheic
rubber idea. What the feeling is toward
the artificial stuff was expressed by
Horace de Lisser of the Ajax-Grieb Rub-
ber Company Jjust before he salled not
long ago for Furope.

“In synthetic production of rubber the
knowledge which sclentists have added to
this recurring {ndustry compels great in-
terest,” sald Mr. de Lisser. “Not vet,
howesver, has there heen assurance of
| commercial value from the standpolnt or
+pruu\1u\l manufacturing, wearing quali-
ties under the Trutal usage to which tires
are subjected and the reduction of tire
coats

“A long time will be required to prove
these qualities. 1t must be borne In mind
that It has taken years to bulld a good
motor car tire from natural rubber, to
say nothing of a chemical compound.”

Radford Head of Cartercar Company

Harry R. Radford has been elected to
the office of vice-president and general
manager of the Cartercar Company, with
complete charxe of the factory of that
concern at Pontlac, Mich. Mr., Radford
for several years has been sales mana-
ger for the Cartercar Company and about
A Year ago become general sales man-
ager. He now has control of the en-
gineering, purchasing, manufacturing, ad-
vertising and selling orgunization of the
concern. The Cartercar is one of the
General Motors properties.

Bens Owner Sums Up Long Trip.

J. Griswold Webb of New York wired
several days ago from Vancouver to the
Benz Auto Import Company here as
follows: *“Just arrived hera after last
stage of trip up into Northwest. Want
up into northern British Columbia nearly
to Alaskan border, where lack of roads
and bridges forced us to turn back. Ma-
chine still In perfect condition. Am ship-
ping It East by freight from here. Tts
performance through entire trip has been
phenomenal. Best regards.”

Foster Takes Up Mergan Truck.
Charles B. Foster, for the past ten

e thr principals, has chosen Long Island | vears president of the Foster & Richard-
N Y. as the location for its present | son Bedstead Company of ‘Westboro,
Viifactuting aperations,  The comyany | Mass, has acquired an Interest in the

| Morgan Motor Truck Compapy of Worces-
| ter, Mass, of which he assumes the presi-
dency on August 1. The Morgan company
has had a long succession of ups an
downs and several times has undergone
l reorganization,

VENS-DURYE

the route lay over rough country 'nﬂdi !
time was made through Northern Idaho keep a check on office and factory costs |
to Spokane and from Hpokane to Beattle, by the use of card Index myatems, time |

leg of his proposed triple transcontinental |

It in expected that he will|

Although companies In LIg business

clocks and recordm of work performances,
imany of these concerns permit their
"motor delivery wagons (o go on onerat-
ing with a very vague record of work
of machines and drivers. This is n point
(that appeals strongly (o a writer In
Power Wagon, who regurds as “one of

with the use of motor waxons In this
country the almost criminal lack of scien-
tific measurement In recording the per-
 formance of the machines.”

Because it I8 a machine he expects
that the power wagon will one day be
the means of correcting the lack of sclen-
tific management and urges as & Rreat
point in favor of the commercial vehicle
that it has succeeded “In demonstrating
its economy and utilhy in spite of its
heritage of horse maladministration.”

He recommends that truck guarantees
should be for mileage, not for time, and
that to that end the manufacturer should
furnish A mileage recorder as part of the
equipment. “A time guarantee Is ob-
viously an Injustice both to the user and
maker,” says he. "If the time limit is
one year a motor wWameu running at an
average speed of twelve miles an hour
for about four hours a day will have a
yearly mileage In the neighborhood of
16,000 miles, while an Ident'cal machine
used on p day and night service would
perhaps run a8 much as €0,000 miles in
a year. The unfairness of the time guar-
antea to one or other of the contracting
parties is obvious when the case is stated
in this way."

A more Important reason for mileage
recorders s for the guarantees. Mileage
| and tonnage are here the big factors and
' conjectures wont do. “In any chse—
and here is where the rub comes in—the
guessing of mileage records invalidates

e ) ¢ ractically any bookkoeeping system on
purh that the automobile salesman may | 1ast Falrmount Park road race); Mul. Prac s
fve @ chance to meet people of theyford, Knox: a palr of Mercers; George Which ":'“ ,economy °'f the mervice might
dnd that he would like to interest in|Clark, Mercedes; Tetazlaff, Flat. In the| e shown® is his view. “Tires, gaso-
ar¢ a0 to make friends with thoss of | Aurora trophy event there are a Falcar | 1°N¢ #nd oll consumption, depreclaticn or

| amortization, repalre and replacements

{ =these are all based on mileage In any

' correct system of accounting, and even
| a small variation from the correct mile-
|age will produce an appreciable d!f-
ference In the economy of the motor in-
stallation as shown on the books of the
| concern owning the machines, Hence the
importance of the mileage recorder.

“A speed indicator is also an Important
. adjunct to m motor wagon, us well
| for its moral effect on the driver as for
| Its actual use. It {s advisable that both
mileage and speed recorders be of the
nutographic recording type, so that a per-
nanent log of each machine may be avail-
uble for the office records. With thess and
a record of the loads the worth of a
driver may correctly be estimated In the
majority of cages, and his wage can then
be fixed according to his effectiveness and
not by some arbitrary scale that has
no bearing on the performance of mach!ne

| and _man.

“Coming now to the garage, the use of
u perfect check on gasolene, ol!l, elactriv
current, spares, repairs and other {tems
enterting into cost computation w!ll of-

ten result in unexpected economies. In
a big garage in Chicago a firm of ac-
countants  recently finstalled a svstem

which resulted in o saving of $20 n week
‘on the gasolene ftem alone, the previous
| Evatem permitting several leaks betwein
| the initlal purchase and the final dis-
tribution of fuel to the machincs, Coun-
terchecking of the new records showed
up the leaks in every case and made
it Impossible for dishonest amployses to
act In colluslon to cheat the company.”

s anothgr and an important device
Suggested is one that Insures the correct
measurement of loads. This, says the
Power Wagon man, 18 & “much more dif-
ficult matter, and many companies opers-
ating motor wagons would rebel against
any device designed to prevent overload-
ing. There is a certain two ton gasolene
truck which has a cross beam that bears
down and locks the rear wheels when a
load of two and one-half tons is put on
the platform
excellent machines soon put this
Kuard out of action by simply sawing out
the parts of the beam that Interfered
with the wheaels.

a platform ecale. It would not be im-
possible to connect some kind of a record-
ing device with the saprings and the road
wheels to show the total load carried at
any part of the run and at any time of
the day. A record of this, together with
the mileage log. would then give a com-
plete ton mile record of the dally per-
formance of a motor wagon—and this
seems to be the only way In which It
could accurately be done. Such records
would be invaluable for judging the econ-
omy of a power wagon In any particular
service and In determining correct routes,
drivers’ efficiencles and transportatiem
costs.

“Altogether, the advent of the meter
wagon must be made the turning point
at which the go as you please administra-
tion of the horse wagun shall give way
to the exact cut and dried method of the
sclentiat and accountant. The sclentific

instrument maker must be & coworker
with the power wakon manufacturer, and
the user will derive great profit from the
gervices of the skilled accountant.

i
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the most surprising things in ronnh-iloni-'-
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|

An owner of one of thess !
safe- |

PACKARD COMES OUT WITH A LITTLE SIX

IFACKARD'S latest model for the 1018 market is a Little Six, called the

driv It has an electric system for starting, lighting and Ignition.
——— LTI T e ~- - :
| catching the end of Muricl's hoom \ West  Sixty-<third gtreet e nod com
MANY NEw YABHTS W|ll | Boon asx Princess gave way Capt, Dennle plgte, They are In a three story bullding,
fwent back on the starboard teck with the colipped with o muachine ghop for day
| Elena, showing that he dbd not need any and night service (o customers Howard
| room to keep off the shoal, but he had Walton, vieespresident and general
| bluffed the I'rincess, which was bothering  manager of the company, says that busi-
& BUlL]. IHlS w‘NIER his yacht, out of the way P'rincesa set & ness has Increased since the move was
protest  flug and e mattey will be made to the new site
| threshed  ont befor the committ
<  8hould Fiena be disqualitied Irolita wiil Mortimer to Judge st kansas Clty,
Three Classes to Be Boomed for ®in the Rear Commodore's cup for the - Juames Mag i ae’ i1 the ol .l
first divition of schoonerd and the class ecovaeily at the % na 4
the Sport of Next prize. '\'."I . ‘r-ll||:|r1lll.‘n Mty A do. “-rl‘\ul
s neeortaing mea e igentyy,
Summer. The race for the Astor cup will long | e, "t kel piiz b o b ni s ore coned
be remembered as one of the most stub-  jn the regular clusses : nd hesilos these o L1y
e e bornly contested in the history of vacht- |l~rlrvl B 'L.llll Prizes i< uL‘ll-t|‘wl T"hl-:t "
- U " . Ing. In the race for the sloop cup the Cides challrnge cujps untd trophics to he
T"l’. 46'S DIOS'I I’“PI L\R Istalena, after having boen well handled "l“ -’mr:_wh! AR e ey ST % s
on the wind, atarted to 1un to the West o G000 William Farthe s ioe e gilent:
- 3 Island mark, with the Winsome close sy Reniar ireasirer, and Rupoem
‘ﬂnd?rh]“. Belnlont' p_‘l"'h"“.:“-“l'f“ The Winseme goadually  over- Piestin, secrstar e &uners e ade iy
M ; "hauled the Istalena and when they neared James Cole and the ehvirma g of the be.ch
morgan and Others the mark after a Wfineg match, dearipe "SHow committee is E. Godron
o which each yach? gybed twice, she took o >
lﬂ“‘l?ﬁt?d. slight lead About two minntes befor NEERWRE URERIEA OF Eriten
- reaching the mark the Istalena had ovep- d W Thorndie, owner of the 1Thorn-!
Yachtsmen are new busy planning for hauled the Winsome akain and in two :,:.’.i.‘.-h,:-':'."::.:',::.;.:.','.-.‘Q-r-r':25"{.:”-}'.’.’h':u“
. . - | TMiNutes these big vachts were pyhed three henmore barrister, in lnish terrier hv
the next season, and while there A% | times.  They were handled Nie thirty |.:||“';|-u Baronet  HBarlue Misg, won flrat
many rumors of a challenge coming for footers and the fght was intensely in- prizes in the of en aid winner's exhibition,
a race for the America’'s cup, which (eresting. The Istalena got by the mark Wh[l:" ?n: Vol n-l' son, \!,.'. ;-;' rrllw-” n r.l-:
would stimulate things very much, the frst and then held her advantase long N OROTAR I Iuat T oktha il and hie et
plans now being made for new vachis II ~ - his debut at evycri. Cuardsnoan, en-
and new classes assure a brilllant Universal In New Qunarters, other one of Barister's sons, won the bine

SCA-
son even If only one-half of the yachts
planned are built. The 85 footers now
have nearly finished thelr Aifth sca=on, and
they have furnished some of the besr
racing ever witnessed. The owners of
these yachts are now wishing for a
change, and they are talking of a clasa
of schooners of Clasa ' or a class of
" The limitations of
these two classes are over 646 fee! and
not over 76 feet racing measurement, so
they would be about ten feet longer than

the present 65 footers Former Com-
modore Cornellus Vanderbilt, who owns
the Aurora, und Vice-Commodore G. M

Pynchon, who owna the Istalena, are will-
ing to build If a class of four is assured,
Ex-Commodore Wilson Marshall of
Larchmont is also thinking of returning

to the racilng game with one of these
vachts, and there are others who have
the matter under consideration Among
these are Cleveland H. Dodge, who now
owns the Corona, and J. M. Sasury, who
forme:ly owned the schooner Resolute

and who has salled this vear on the Ista-
lena and Wingome.

Mr. Dodge Is almost converted to a new
yacht, but is hesitating between the big
class and a class of 46 foot sloops. The
48 foot class Is pure to materializs, and
the yachts will meet the Medora and De-
rello 11, which have attracted =0 much
attention thin summer. Whether it will be
a one design clase or n clarss bullt Hrem
diferent designs s not vet determined,
but vachtsmen seem to favor the regu-
Inr class if the Atlantic Coast Conference
will get together soon and settle tie rule
nuestion. These who will bulld Iy this class
are J. P. Morgan, Jr, Rear Commodore
(jeorge F. Baker, Jr., and Frederick M
Davies, who this year had the Adven-
turess August Belmont, too, s inter-
ested In the sport agailn and hes sald he

will have a racing yachit next year, prob-
ably in the 48 foot class if !t develops,
and 't may be that Cieveland H. Dedge

will heip the sloop class rather than the
schooner The 46 rfeoter I8 a splendid
yacht for racing, and Is just a nlce size
to be handled by an amateur. They have
good accommedations and ara not so
very expensive. [t is figured that a 46
footer In racing trim will cost about
$12,000 and will take nine men to handle.

There 18 also a well defined
to have u clags of thirty-elght foot sloops

|
movement |

buillt which will ccat about $3,000 each

and wiich ecan be handled by slx men, '
Frank Powne Jones is much interested in

{this clase and 18 sure that it wlll
materialize There are already i th's
clags the vawl Phantom and the sloop

“Perhaps the spring suspension of & ! Dorello I, owned by W, Barklis Henry
motor wagon could be modified for use a@ ©of Philladelphin, and with three or four

new ones It would be A very interssting
one,

e tome new Class D
schoonere. 1, 8. Vanderbilt has placed
an order with Herreshoff for & yaeht In
this class so that he may meet Demarest
Lloyd agaln. The rivalry between thase

There wiil

to Bermuda, when the Vanderbilt yacht
Vagrant won. This vear Demarest 1loyd
Intended to bulld a new yacht, but his

Is very probable that now a new yacht is
to appear in that class, that Mr.
wlill have a new one bullt and It will be
from deslgns by John Alden of Bos-
ton. If these two come out Charles
Smnithers will have a new boat. Just now
he is undecided In what class to build,
but he wants a new racing yacht, reallzing
that Murlel is growing old and Class D
Jurt suilts him.

A protest was made by the Princess
againet the Elena in the race from Vine.
vard Haven to Newport last Tuesday. The
Elena was on the starbourd tack heading
In toward the Allddle Ground; to wind-
ward of her was the Princess and Muriel
was to windward of the Princess. Cupt
Dennls had found himself in a bad pocket
and his rival, the Irolita, was doing well,
He put the Klena on th: port tack to heud
off the shoal and then finding the Princess
in his way tried to bluff. He called for
room as Princess had the right of way.
Demurest Lloyd in turn called on Muriel
for room and explained that Blena had
called first. Capt. #Fmithers replied “There
is plenty of room to go under my stern
and plenty of room for the Elena.” The
Princess, howeve;, gave way and took the
port tack and In doing =0 just missed
e ——————

SCENIC NEW ENGLAND

Tour Book and
Automobile Road Maps

Catalegue Froe, Sold by Dealer or
Sent by Mall,

Walker Lithograph and Publishing Co.

400 Newbury 8L, Besten, Mass.

‘ A, a model only just put out for the market. 1t is called Model
Ven passenger touring car. The STEVENS is one of the earliest of sixes im this

— o
AUTOMORBILRS.
(P PPRDRPPIIN i s dpmds i
REPAIRS.
We make pecialty of repairing autome-
lles; In w0 our I

Ivlon tien for dein
ne coacl ork we have a well aulpp:i
ruhlu shop to overhaul motors: establisa

J. M. QUINBY & CO,,
m‘iyk. ; A

two vachtsmen began in one of the ruces |

ldoyd | v ‘ =

i
|
|
ﬁ
|

mediate deliveries on the 1913

7 : i '
American Underslung’ Cars.{ancﬂ*mj@{qij@:g

of the
al a4

The offices und
Universal Motor Truck Conipany

Service siat.on

Fourteen ycars separate these two machines in age and help to show somes
thing of the development on the commercial vehicle,
plans were made too late for this searon AUTOCAR was designed and bullt in 1808 and was one of the first of gaso-
and so ha purchased the Elmina and lene commercial vehicles in this country,

in the novice o«
property of Micz) rw
yovned by J, |,

Earliest and Latest Autocars

38, a five passenger car, with left hand |

Heetien. oo apdeman is the
il while Yeggman is
Little, J:

The wire wheeled

With 1t is displayed one of the

changed her name to Princess. 8he | yery latest type produced in the factory at ARDMORE,
salled ugalnst the Murlel, owned by |
Charles Smithers, and the Taormina, 1t | Se—— _

AUTOMOBILES, |

N it ey, | A i it

AUTOMOBILES,

et i gy

ALWAYS IN THE VAN

C“AMFERICAN" 1913 Model 34-A 82380,

Completely equ ipped

with sclf starter, electric dynamo and lighting sysiem, eic.

While others are talking
new models we are making im-

OF “INSURANCE 085

Ageney  Service Departments
Don't Like This Sort
of Work.

[ES—

CHARGE FOR

STIMATES

That Scheme, at Least, Saves
Them From One Kind
of Tmposition.

I There is a never ending struggle bee-

tween the superintendent of the repalr
, shop or service department of the auto-
moblle concern and the Insurance firm,

vhich ocendlonally has to have a car re-
"palred. “Insuranes joba’ are exceedingly
distasteful to the repalr man, There are
firtns which can always be depended upon
{ to do the work on a car reh cheaper
than the servies departooent will sttempt

ta do It This 1s often the consideration
| wh'th proves most att;ective to the in-
| BUFRLOA COMPANY
' api it whichy acinat tivy  “scalps

ing o o' e enthiely different from that
witleh taoves the repair department If u
car which has met with en accldent is
brought in to the service department of
the branch or agency which s:lg |t tha
compeliing ldea to nut the o into
such ghupe that it will i 1 and w

or as near that a+ can bs arranged. The

athere aie wore lKkey o o TR T
called “dope jobs,” ings that wi'l look
all right and will probably Last a hinited
thine, sithoug'y thes v hardiy by de-

pended upon to stand up
A grear many repair dopartments hee'-
tate about estimat'ng oa repal* jobe be-

entige they know that the very scheduls
of needed repalre thut they make up at
evpense 1o themeelves will simply be used
nv oesrtadn fnsurancs concerns as guides

to other houses wh ch do the wo K at less
ot
{or Instunce thore
Toreman will maks an
cash payment of 8] His rearon 's thie:
To take dow ¢ car and to inspeet 't thoy
P oughly 1h eve=y part amnd to make =ure
just how much new steffl must be put In
and what hours of labn - are necessary 1o
Leomplete the worlk and g0 ta turn it out
" as geod o ear po it was bafme the acels-
dent are things which mean & great man

hours of time used by mechan'cs and also
call for & large amount of exscl mechanl

vl knowiedge, which ceitainly deserves
Leing pald for

If it were & surety that the Job would b»

timined in to bis repair shop he prubab!

‘ wnould not be disposed 1o charge fo* mak-
ing the estimute, but he Kknowe that if he

s concern whoee
eatimuie only en a

8o

prepares a full list. giving In detail the
whings that will have to he done, chances
ure that this will be taken n»t onece to

gome olther coreorn, whose mechanicy may
rot get the same e of wicea do
hin, and who a'e able when it (s plainly

an

indieated o them just what ls necessan v
"ta be dore, to da tne work at perhaps
anywhere from 30 to 45 per cont. lees
then the jegular repalr shop would charge
P for It

Then awain, not havios the same dride
in the work o not | 2 impelied by any
ffeeling that it will reflect o1 the moarits
f..f the car If the §6% v nuot wall donve
the outside conesn §s noet golng to put
| the same careful attention on things that
| the remalar 1« shop wound e
i Purthermore, inasmuch as the repalres
| that the insursaice ny are more

| tikely to hire will have w o v needed
| parst back to the agency repale shop, and
as selling these parte i3 necessarily a
souree of 2 cortaln amount of profit withe-
ont any wnee of loss, this is another
reason why sather than undertake the
annoyance of the insurance compes
it is jefuse~d by Lthe average coun-
IrFARgements cannot e made with
urgnee comnany a< they can be
with owner direct and there are certain
regquests for discounts and rebates which
arc Nhely 1o e made by thie insurance
concern which also are dintucteful to the
tomoblle agenc: This i= ancthey and
dnporiant reason why  “insuranee
are not popular witin the e pain
mar
Very often a good deal more work I8
put ot the renjacing of the boldy and
pat nge it up than i= done on the running
gear of the machine iteelf by the oulslde
repalr concern, and altnough this makes
A niee looking pivce of worli when it is
completed, It cannot be expected 1o go
the 1oute
The making of an estiinate offhand ia
nearly an imposaibility, especially when
# car hrg been damaged by flre, There

may be & hundred and one things to do
that do not appear on the surface, but
some repalr men will undertake to do
a job for almost nothing and then of
course must slight some part of it in
order to come out ahead of the game.
How the sltuation can be met with satisx-
faction to all concerned I8 a problem.
The average result is that the owner gets
pomething the worst of |t

o E
AUTOMOBILES,

o

AUTOMOBILE

CHANGE

OWNERS AND SELLERS OF AU-
TOMOBILAS, COMMBRCIAL VERI.
CLFS. GARAGES TIRES, EQUIP.
MENTS. ALSO REPAIR COM.
PANIES WILL ALWAYS FIND
SOMETHING OF INTEREST IN
THIS GOLUMN.,

_—

Biz Reductions In Used
STODDARD-DAYTONS
A rare oppartunity to get s high class automon-
blle for Nie money. All used cars are belng
escrinced o close our fiscal year  These carahave
heen rebullt In our own shop and bear our factory
uarantee. 1t will pay you to lnspect these before
Eu; ing elsewhere
d Car Dep

ae t.
| STODDARD MOTOR COMPANT.
| 226 West 57th 81, New York.

OLDSMOBILES- 1911-10-8-8-7 modeis In Are
anteed good conditlon; $300 to 81 800, whioh are
scrifier figures: A number of other high grade
tankes ("traded Ins"), excelient conditlon: very
cheap. OLDSMORILE €O, 1880 Broadway.

CHALMERS 10.2- Will sell very ressonably; &
senger: practi>ally new; fully equipped. In-
cluding top and silp covers; self starter; al=o extra
shons. Seen al OLDSMOBILFE CO., 1650 Broadway

—il‘i‘);'l;'m‘—l‘l-;uk 100 cars and bodles. All
makes, open, closed. Dellvery wagons. 20TH
CENTURY CO., 1700 Broadway, oor. 84th.

Aulomoblle Insiruciioa.

Individua! road work. Small

WEST SIDE  gjiopclasses. Day and evening.
Y. M. C. A Send for Booklet. 316 W 87t
R St Phone 7020 Columbus.

MOTOR CAR |

DIRECTORY = )

Other models are as follows, all helng fully cauipped

" Two passenger 81478

“AMERICAN 8cov1
83380 “AMER I

N TRAVFLER" Six passenger 84500

C“AMERICAN ROADSIERY

Catrlog and full information furnished upen request

AMERICAN-MARION SALES CO.

1806 Broadwa)y at 6ird St., New York, N. Y.

'Fhone 5130 Columbus.

®
MOTOR COMPANT,
M'm 1670 B'way, oor. b2d *
slephone, 714°-T1A7 Columbus,

ALL MAKES Rought, Said, and Eachanged

Times 8. Auto Co, 1710 0ty

I’ M. Ue, W, 48¢h St.
AR Paaas 00 onmose
O, L At Ty
O et

| BUICK
| KNOX
MAXWELL

TPARMENARESHY




